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South Australian Local Government Financial Management Group Inc
AGENDA

2019 Annual General Meeting

Date: Friday, 30 August 2019

Breakfast: 7:45am

Guest Speaker Presentation: 8:00am — Stephen Pallaras QC

AGM: 9:00am to 10:00am

Venue: The Boulevard Room, Stamford Plaza — 150 North Terrace, Adelaide

1. Apologies
e Aaron Morgan, City of Adelaide
e Alexander Brown, City of Adelaide
Anne O’Reilly, Port Augusta City Council
Craig Mudge, District Council of Mount Remarkable
John Howe, Kangaroo Island Council
Judi Molineux, Tatiara District Council
Julie Scoggins, Mount Barker District Council
Lyn Fuller, City of Holdfast Bay
Maria DeAngelis, City of Mitcham
Nicole Rudd, The Barossa Council
e Pam Cummings, City of Tea Tree Gully

2. Confirmation of Minutes

Recommendation: That the minutes of the SALGFMG AGM held on 31 August 2018 are
confirmed as a true and correct record.

3. Business Arising from Minutes
4. President’s Report

Recommendation: That the President’s report be noted.
5. Treasurer’s Report

Recommendation: That the Treasurer’s report and audited financial statements for
2018/19 be noted.
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6. Election of Office Bearers and Executive Committee Members
Recommendation: That the Returning Officer’s report be noted and that all Executive
Committee Members be duly elected commencing today until the 2020 Annual General
Meeting.

7. Appointment of Auditor
Recommendation: That lan McDonald be provided with a letter of engagement as
Auditor of the SA Local Government Financial Management Group for the 2019/20
financial year.

8. Constitution
Recommendation: That the Constitution be adopted as amended.

9. Setting of Fees
Recommendation: That that no changes be made to the Membership Fees for 2019/20.

10. Membership

Recommendation: That Clive Hempel be offered Honorary Membership in recognition of
his significant contributions to the Group.

11. Close
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South Australian Local Government
Financial Management Group Inc.

m’ SALGFMG

South Australian Local Government Financial Management Group Inc

MINUTES

2018 Annual General Meeting

Date: Friday, 31 August 2018

Breakfast: 7:45am

Guest Speaker Presentation: 8:00am — Andrew Leunig

AGM: 9:00am to 10:00am

Venue: Adelaide Zoo Sanctuary, Gate 1 Plane Tree Drive Adelaide SA 5000

Presentation:

Andrew Leunig provided a presentation on Transforming Local Government: Technology & Business
Model Innovation

AGM

President: | would like to acknowledge this land that we meet on today is the traditional lands for
the Kaurna people and that we respect their spiritual relationship with their country.

| also acknowledge the Kaurna people as the custodians of the greater Adelaide region and that their
cultural and heritage beliefs are still as important to the living Kaurna people today.

1. Apologies
e Annette Martin
e Craig Mudge
e David Hope
e John Wright
e Leta Northcott
e Maggie Liu

2. Confirmation of Minutes

Moved: Kate George
Seconded: Elizabeth Williams

Recommendation: That the minutes of the SALGFMG AGM held on 25 August 2017 are
confirmed as a true and correct record.

CARRIED
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3. Business Arising from Minutes
Nil
4. President’s Report

Thank you for making the effort to attend our breakfast and AGM this morning as well as the
conference events that have been held throughout the last year.

I would like to thank all of the Members for their efforts in giving us another successful
year for the FMG and in particular the continual support that | have received from the
Executive Committee and Members.

Our Executive Committee is made up of individual people who have varied expertise in a
large range of financial related areas that are employed in metro, regional and country
Councils. This dedicated group of people are willing to share their knowledge in finding
solutions to existing and new issues that confront our sector that in turn continually improves
Local Government finance in South Australia.

As in previous years | would like each of our Executive Committee Members to stand once |
announce their name, so we can recognise and acknowledge the time and effort that they
have provided in the last 12 months.

e Vice President, Kate George — City of Salisbury

e Secretary, Elizabeth Williams — Alexandrina Council

e Treasurer, Alex Oulianoff — District Council of Mount Barker
e Anna-Lucia Draper

e Annette Martin — City of Charles Stuart

e Anthony Amato — Town of Gawler

e  Chris Birch — City of Prospect

e Craig Mudge — District Council of Mount Remarkable
e Diane Eckermann — City of Onkaparinga

e Eion Williamson — Alexandrina Council

e Leta Northcott — City of Unley

e Mark Lague — The Barossa Council

e Micheal Wetherall — City of Port Adelaide Enfield

e Mike Carey — Adelaide Hills Council

e Norm Biggs — City of West Torrens

e Pep Piscioneri — Adelaide City Council

e Ray Barnwell — City of Marion

e Simon Zbierski — City of Campbelltown

| would also like to recognise the respective Councils that have allowed these Members to
provide their valuable time and resources to the FMG. Without this support from these
individual Councils toward our group our ability to deliver improvements to the Local
Government financial sector would be severely hampered.

Can everyone please put their hands together to acknowledge the Executive Committee for
2017/2018.
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| wish to also acknowledge the following people that have not nominated for the next term
Ray Barnwell, Eion Williamson, Mick Wetherall and Anna-Lucia Draper. | thank them greatly
for the contributions they have made on the Executive Committee.

The group also has close relationships with a number of people that have without a doubt
aided in the success of the FMG.

e the LGA, Shane Sody and John Wright.

e the SA Local Government Auditors Group and its Chairperson , Tim Mulhausler

e our auditors from Creative Auditing, lan McDonald and Nancy Tran

e Maria Hocking, who has performed the Finance Officer role for the group

e our website co-ordinator, Irene Scales

e FMG Members and other Local Government employees who have contributed on
our many FMG working groups

e Nicol Mumford from Think Purple Solutions for her help in running our events; and

e Patricia Coonan from Think Purple Solutions for her high standard of work as
our secretariat and event management coordinator. Patricia continues to provide
our organisation with her professional services that is recognised and appreciated by
myself as President and | am sure by all of our Members.

The Review of the Year for 2017/18 and our Main Projects

I would now like to provide a summary of the key projects that our working groups have
focused on since our last AGM.

Seminars Group

The December 2017 workshop and conference was held at the National Wine Centre which
featured Dr Adam Fraser giving us an insight of how organisations are adapting to the
challenge of the evolving landscape of high performance.

The program also featured presentations relating to the Dog and Cat Online project,
Caretakers Mode, Project updates of Internal Financial Controls and the GST Review on Fees
& Charges, Collaborating for Effect, Land Services Department Commercialisation &
Revaluation Initiative, Innovation Engagement & Organisational Performance, Rate Capping
in Victoria, Financial Management & Sustainability Challenges in Local Government and the
Psychology of Dishonesty.

Our March conference was held at the Adelaide Convention Centre, which included
presentations from Mayor Lorraine Rosenberg on “What Every Finance Professional Needs to
know”, Justin Keenan from the Australian Accounting Standards Board covering “AASB Update
and New Accounting Standards”. Dean Pearson from the National Bank presenting the topic
“What can human behavior tell us about the Economy, Business, Consumers and Ourselves ”.
The Value of Independent Audit Committees by Greg Connor, City of Marion Audit Committee,
have the ATO Flipped or Flopped on Exemptions for Vehicles by Kevin Smith of the Australian
Tax College and LGITSA with IT Strategy Cryptocurrency and Blockchain. Our keynote speaker
was Kristen Hansen who gave us an overview of how our brain works, peak mental
performance and insights into problem solving.
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This group spends considerable effort in the months leading up to each event to ensure the
content is current and relevant as well as providing an environment of networking and
professional development.

Once again, the events were supported with a high level of attendance that is a reflection of
the great work of the group. | would like to thank all of the Members of the Seminars
working group for their contributions.

Please note that the next conference and workshop will be at the Adelaide Oval on the 29th
and 30th of November. The program for this event is just about finalised, which will include
the continuation of the Thursday night dinner, so make sure you save these dates in your
diaries.

Fees and Charges

The working group chaired by Elizabeth Williams and with the assistance of BDO has
undertaken the task of a GST review of fees and charges on behalf of all South Australian
Councils. This has involved the collation of all SA Councils’ existing fees and charges into one
master generic list.

Due to the complexity, the ATO has required that five separate listings were to be
lodged. Since lodgement, the working group has been working through and responding to
queries from the ATO. The final result will be a comprehensive matrix that give us an
ongoing, accurate and compliant listing of GST treatment for fees and charges.

This work would not have been possible without the funding from the Local Government
Research and Development Scheme.

Newsletter / Website Group

The group is also chaired by Elizabeth Williams, which continues to provide Members with
several newsletters annually, the content continues to be of high quality and informative to our
industry.

Approximately 9 months ago our website was updated, giving it a new look and feel, while
retaining all the current valuable content.

Financial Management Framework

Chaired by Mark Lague, this group has recently completed the annual review of the Model
Financial Statements for 2018, providing valuable feedback prior to the final version that is
sent to the Minister for approval. The group has also been working on the new standards
being AASB16, AASB15 and AASB1058 and the implication of early adoption.

Long Term Financial Plan

This group is chaired by Kate George. In late June the agreement was signed between the
FMG and LG Solutions to provide a LTFP Model that is based on the requirements of South
Australian Councils. During September the working group will be attending two meetings
with LG Solutions where the new LTFP Model will be demonstrated. Once satisfied with the
model features, appropriate user documentation will be prepared to accompany the model.
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The group was successful in obtaining funding from the Local Government Research and
Development Scheme to provide SA Councils with a new and improved FMG Long Term
Financial Plan model.

Dog & Cat Management

Simon Zbierski has led a small group in contributing substantially to the development of the
financial aspects of the system “Dog and Cats Online”. This single database now holds
approximately 290,000 records of Dogs and Cats in South Australia.

Rating and Valuation

The Rating and Valuation group is chaired by Norm Biggs and consists of a combination of
FMG and Revenue Professional SA members who have been working on common financial
and rating issues. This group was used to provide the LGA in June with a response to the draft
“Local Government (Rate Oversight) Amendment Bill“. Thank you to all the Councils that
provided modeling of the potential impact of rate capping to their current LTFP, this
information was forwarded to the LGA for analysis.

Due to the State Treasurer seeking ESCOSA’s advice on potential implementation matters
relating to the proposed Rate Oversight Bill. The Commission has just earlier this week
released a consultation paper, to engage with stakeholders to understand key issues, matters
of process and other relevant considerations with written submissions required by 28
September. On the 14 of September FMG Executive Committee Members and the LGA will
be meeting directly with ESCOSA in relation to the consultation paper. At this stage it is still
planned to attend this meeting even in the light of the labor party making it public that they
will be voting against the Bill.

Other

Thanks to Chris Birch, and his small group for their work involved in the updates of the
Local Government Price Index, this enables Councils to access a valuable uniquely tailored
indicator for ourindustry.

Executive Committee Meetings

Just a reminder that our Executive Committee meetings are usually held on the last Friday
of the month, with all Members welcome to attend as observers. Times and locations of
these meetings are available on our website. Please take time to read our agendas and
minutes to gain an understanding of the current issues. If you have any questions or
would like items to be included in a future meeting, please contact one of our Committee
Members who will be happy to take the time to discuss these matters with you.

Sponsors
I also wish to acknowledge the 18 sponsors we have had during the 2017/2018 year.
We sincerely thank you for your support and look forward to working with you again in

2018/2019. We encourage our Members to continue to show their support to these
organisations who support our sector.
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Platinum
Local Government Finance Authority (who have been supporting us from day 1)

Gold
LG Solutions

Silver

Bentleys
TechnologyOne
UHY Haines Norton

Bronze

BDO

Coalface Software Solutions
Control Track

Dean Newbery & Partners
Galpins

Genesis Accounting

JLL Infrastructure Advisory Pty Ltd
Kemps Credit Solutions
MAGIQ

Norman Waterhouse Lawyers
Pickles Auctions

PKF

Public Private Property

| would also like to thank the Mid Murray Council for allowing me to take on the role as
President. As always, | am proud to be part of the FMG that continues to be proactive and
highly regarded as a professional group within the Local Government industry.

Thankyou.

Moved: Mark Lague
Seconded: Pep Piscioneri

Recommendation: That the President’s report be noted.
CARRIED
5. Treasurer’s Report

Treasurer Alex Oulianoff provided a brief of the FMG’s financial position and end of financial
year findings.

Moved: Kate George
Seconded: Elizabeth Williams

Recommendation: That the Treasurer’s report and audited financial statements for
2017/18 be noted.

CARRIED
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Election of Office Bearers and Executive Committee Members

Returning Officer’s Report (Patricia Coonan) — FMG Executive Committee 2018/2019
(Not less than ten (10) nor more than twenty six (26) Committee Members including the 4
Office Bearers)

Notice was given to all Members that the term of office of the Executive Committee
Members of the South Australian Local Government Financial Management Group was due
to expire and nominations were called from Members. 21 nominations have been received
and all retiring Executive Committee Members are eligible for re-election. As | call out the
nominees, it would be most appreciated if they could please come and stand next to the

stage.
Position: Full Name: Council:
President Kate George City of Salisbury
Secretary Clive Hempel Mid Murray Council
Treasurer Alexander Oulianoff Mount Barker District Council

Vice President

Elizabeth Williams

Alexandrina Council

Committee
Member

Angela Papatheodorakis

City of Port Adelaide Enfield

Annette Martin

City of Charles Sturt

Anthony Amato Town of Gawler
Chris Birch City of Prospect
Craig Mudge District Council of Mount Remarkable

David Harman

City of Marion

Katy Bone Town of Walkerville
Leta Northcott City of Mitcham
Mark Lague The Barossa Council
Mike Carey Adelaide Hills Council

Norman Biggs

City of West Torrens

Pep Piscioneri

City of Adelaide

Rajith Udugampola

Adelaide Plains Council

Samantha Grieve

City of Playford

Sarah Taylor

City of Unley

Simon Zbierski

Campbelltown City Council

Sonia Sghendo

City of Onkaparinga

| have a recommendation:
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Recommendation: That in accordance with the South Australian Local Government Financial
Management Group Constitution, the Membership declares the Executive Committee
Members duly elected for a term of one year to conclude at the 2019 Annual General
Meeting.

Can | ask someone to move this recommendation? And Second?

Moved:
Seconded:

Anita Futterer
Marcus Smith
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Can | please have a show of hands in support of this recommendation? Against?
| declare the recommendation CARRIED.
7. Appointment of Auditor

Moved: Elizabeth Williams
Seconded: Simon Zbierski

Recommendation: That lan McDonald be provided with a letter of engagement as
Auditor of the SA Local Government Financial Management Group for the 2018/19
financial year.

CARRIED
8. Constitution

Moved: Alex Oulianoff
Seconded: Elizabeth Williams

Recommendation: That the Constitution be adopted as amended.
CARRIED
9. Setting of Fees

Moved: Kate George
Seconded: Anna-Lucia Draper

Recommendation: That the Membership fees for 2018/19 be increased from 5120 (incl.
GST) to 5125 (incl. GST) for renewing Members and from $145 (incl. GST) to $150 (incl.
GST) for new Members. It is to be noted that there was no membership fee increase in
2017/18.

CARRIED
10. Membership

In accordance with the Group’s Membership Guidelines, Honorary Membership is open to a
person who has served the Group in such a way that the Executive Committee have granted
the Member this distinction. This year the Executive Committee would like to acknowledge
the contributions of Michael Wetherall and offer him Honorary Membership.

Following 8 years in the banking industry Mick commenced his Local Government career in
April 1987 (I think the abacus was just being phased out!!!) with the City of Port Adelaide.
Mick undertook a variety of roles ranging from administering a nursing home/hostel, budget
accountant, asset management accountant and finance manager.
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Mick joined the FMG in 2008 and since that time has worked on the following committees
and groups:

¢ Seminars & conferences

e Asset Management

¢ Internal Controls & Risk Management

e Rating & Valuations

¢ Valuer General Consultative Committee

¢ Financial Management Framework

Mick is now taking a well deserved 12 months of long service leave and has resigned from
his position at the City of Port Adelaide Enfield effective end of July 2019. We wish him very

well on his next adventure.

Moved: Kate George
Seconded: Alex Oulianoff

Recommendation: That Mick Wetherall be offered Honorary Membership in recognition
of his significant contributions to the Group.

CARRIED

11. Close
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Constitution

The South Australian Local Government Financial Management Group Inc. (SALGFMG) is an

active incorporated body which has over 200 Vimsembers representing over 95% of all Councils.

Adopted-31-August-2018Draft July 2019

South Australian Local Government Financial Management Group Inc  abn 37 746 417 097
Post PO Box 172, Smithfield SA 5114  Tel 0408 801026 Email admin@salgfmg.com.au  www.salgfmg.com.au
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CONSTITUTION OF THE

SOUTH AUSTRALIAN LOCAL GOVERNMENT
FINANCIAL MANAGEMENT GROUP INC.
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Name

The name of the Group will be The South Australian Local Government Financial Management
Group Inc.

To be known as Financial Management Group (FMG), referred to herein as “the Group”.

Objectives

The objectives of the Group are:

2.1 To unite in a common organisation, persons who have a professional interest in Local
Government in South Australia, including the following functions:

2.1.1 Treasury

2.1.2 Accounting Services
213 Budgeting

2.1.4 Financial Management
2.1.5 Asset Management
2.1.6 Financial Governance

2.2 To provide a forum for discussion of financial, accounting issues relevant to the Local
Government sector.

2.3 To promote and facilitate the interchange of information, procedures and policies to
support continuous improvement in the areas of interest of the Group.

24 To promote the status of the Group's Members’ by facilitating appropriate
education/professional development for persons operating in the sphere of the Group's

activities of financial management.

2.5 To review current and proposed legislation with a view to promoting united submissions
regarding proposed changes.

2.6 To provide a forum for discussion of the applicability of generally accepted accounting
principles and the adherence to the standards developed by the accounting bodies.

2.7 To do all such other things as are incidental or conducive to the attainment of the
objects and the exercise of the powers of the Group.
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2.8 To support and encourage co-operation/liaison with other relevant, professional
organisations.

2.9 To provide representation on special interest workgroups and committees relating to
Local Government issues.

2.10 To promote and develop employment opportunities in Local Government for the
functions identified in Clause 2.1.

2.11 Promote the finance discipline within Local Government as a satisfying and rewarding
environment within which to work.

2.12 To provide leadership to and advocacy on behalf of its Msembers in relation to issues
relevant to the finance function of Local Government.

Powers

The Group will have the following powers:

3.1

3.2

33

3.4

3.5

3.6

3.7

The powers conferred by Section 25 of the Associations Incorporation Act 1985 ("the
Act") to the extent that such powers are not excluded or modified by implication by the
provisions of this clause.

To acquire, hold, sell, lease, hire, gift, exchange, partition, invest or otherwise dispose of
or deal with the whole or any part of the real or personal property of the Group or any
interest in it as fully and effectually as if they were the absolute powers.

Subject to Section 53 of the Act to invite and accept deposits of money from any person
on such terms and conditions as may be determined by the Committee from time to
time.

To borrow or raise money for the objects and purposes of the Group and for all
incidental purposes with or without giving security over any real or personal assets of
the Group and otherwise upon such terms or conditions approved by the Executive
Committee.

To invest in any investment of which the Executive Committee approves or in the
purchase or improvement of any real or personal property and to vary and transpose
any such investments.

To pay all expenses and outgoings incidental to the objects and purposes of the Group.

To enter into any contracts, agreements, arrangements or understandings considered
necessary by the Executive Committee.
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3.8 To employ, hire, appoint, remove, terminate or suspend employees, agents, contractors
or consultants for any purpose that the Executive Committee approves and to
determine the fees, salaries, wages, commissions or remuneration for such employees,
agents, contractors and consultants.

3.9 To improve, repair and maintain and insure against loss or damage of the Group's
property and to pay all outgoings properly payable in respect of the Group's property.

3.10 To do all things necessary or considered desirable for the purposes of implementing the
objectives and purposes of the Group.

3.11 To make rules, laws and by-laws in respect of all matters relating to the objectives and
purposes of the Group as it sees fit.

4, Membership

4.1 General Membership
General Membership is open to any person employed in the Local Government sector or
to any person having an interest in the activities of the Group and Members will be
classified into one of the following categories of Membership.
4.1.1 Ordinary Member
4.1.2 Honorary Member

4.1.3 Life Member

Criteria and definitions for the types of membership is provided for in the Membership
Guidelines. The Guidelines must be read in conjunction with the Constitution.

4.2 Eligibility for Membership

421 Eligibility for Honorary and Life Membership of the Group by any individual will
be decided by the Executive Committee then put forward to the AGM, having
regard to the criteria and definitions provided in the Membership Guidelines.

4.2.2 Membership of the Group will be for one (1) year commencing 1 September
and concluding 31 August.

4.2.3 Any person who wishes to become a Member of the Group will make
application in writing by way of the membership form provided by the
Executive Committee on the website-ir-suechform-as-the-Executive Committee

witlpreseribe-from-time-to-timae. Upon the acceptance of the application by
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the Executive Committee and payment of the first annual subscription the
applicant will be a Member of the Group.

4.3 Professional Conduct

A Msember must display high standards of integrity, objectivity and confidentiality and
must not:

4.3.1 breach the constitution;
4.3.2 be guilty of dishonourable practice in any profession or undertaking;

433 be guilty of conduct which is derogatory to or not in the best interests of the
Group;

4.3.4 fail to observe a proper standard of professional care, skill or competence.
4.4 Resignation of a Member

A Member may resign from the Group by giving written notice to the Secretariat of the
Group. Any Member so resigning will be liable for any outstanding subscription fees.
Subscription fees that have already been paid in full prior to resignation of the Member
will not be refunded by the Group.

4.5 Termination of Membership

The Executive Committee may by resolution, terminate the membership of any Member
on the basis that the Executive Committee is satisfied that the Member no longer meets
the eligibility criteria.

4.6 Expulsion of a Member

4.6.1 Subject to giving a Member an opportunity to be heard or to make a written
submission, the Executive Committee may resolve to expel a Mmember upon a
charge of misconduct detrimental to the interests of the Group.

4.6.2 Particulars of the charge will be communicated to the Member at least one (1)
calendar month before the meeting of the Executive Committee at which the
matter will be determined.

4.6.3 The determination of the Executive Committee will be communicated to the
Member, and in the event of an adverse determination the Member will,

subject to Clause 4.6.4, cease to be a Member fourteen (14) days after the
Executive Committee has communicated its determination to him or her.
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4.6.4 It will be open to a Member to appeal to the Group at a General Meeting
against the expulsion. The intention to appeal will be communicated to the
Secretary of the Group within fourteen (14) days after the determination of
the Executive Committee has been communicated to the Member.

4.6.5 In the event of an appeal under Clause 4.6.4 the appellant's membership of the
Group will not be terminated unless the determination of the Executive
Committee to expel the Member is upheld by the Members of the Group at a
General Meeting after the appellant has been heard.

4.7 Fees and Subscriptions

4.7.1 The Members at a General Meeting may from time to time determine entrance
fees/subscriptions for Membership.

4.7.2 No fees/subscriptions will be payable by Honorary or Life Members of the
Group.

4.7.3 Fees/Subscriptions will be due and payable in advance on the first day of
September each year.

4.7.4 If the subscription of any Member remains unpaid for a period in excess of
three (3) months from the due date of such subscription, the Member first
having been given notice thereof, the Membership of such Member will lapse.
A Member whose Membership has lapsed may reinstate the Membership by
paying all outstanding subscriptions.

4.7.5 Membership and membership fees are not transferrable.

5. Management
5.1 Management of the Group will be vested in an Executive Committee of not less than ten

| (10) nor more than twenty-sixtwenty-six (26) Executive Committee Members including
the Office Bearers of the Group, who will be elected at the Annual General Meeting.
Only one (1) Executive Committee Mmember may be appointed to the committee per
individual Council. An Executive Committee Msember must be an employee of a South
Australian Council at the time of nomination.

5.2 The Office Bearers of the Group will be the President, Vice President, Secretary and
Treasurer who will be elected by the Members at the Annual General Meeting prior to
the election of the remainder of the Executive Committee Members.
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5.3 The Office Bearers will have at least twelve (12) months standing as a Member of the
Executive Committee and Executive Committee Members must have been a Member of
the Group for at least twelve (12) months.

5.4 The Executive Committee will meet as often as may be required to conduct the business
of the Group but not less than four (4) times in each calendar year.

5.5 An Executive Committee Member should make every effort to appoint a proxy for an
Executive Committee or Project Workgroup meeting provided that proxy is a financial

Msaember of the Group.

5.6 The quorum of an Executive Committee will be half the number of Executive Committee
Members plus one (1).

5.7 The President or any three (3) other Members of the Executive Committee will have
power to call a meeting of the Executive Committee. Notice of meetings will be given at
the previous Executive Committee Meeting or by seven (7) days written notice
distributed to all Executive Committee Members, or in an emergency, by such other
notice as will be ratified by the Executive Committee.

5.8 An Office Bearer or Member of the Executive Committee will cease to hold such Office
upon:

5.8.1 Resignation in writing.
5.8.2 Expulsion as a M#ember of the Group.

5.8.3 Absence for three (3) successive Executive Committee Meetings without
sending a Proxy or an explanation acceptable to the Executive Committee.

5.8.4 Death.
5.8.5 Becoming ineligible for membership.

5.8.6 Being so mentally or physically incapacitated as to be unable to carry out
official duties satisfactorily.

5.8.7 Being convicted of an indictable offence.

5.8.8 Removal of such Office Bearer or Member of the Executive Committee upon a
resolution being passed by the Mmembers of the Group at a General Meeting
removing such Office Bearer or Members of the Executive Committee.

5.9 Vacancies unfilled or arising in the Office Bearers or other Executive Committee

Members may be filled by the Executive Committee by co-opting Members for the
unexpired period of the term.
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5.10 The Executive Committee may function validly notwithstanding any vacancies so long as
its number is not reduced below the quorum.

5.11 The Executive Committee will have the power to appoint such Officers and employees or
establish such sub-committees/workgroups as are required to carry out the objectives of
the Group and may delegate any of its powers to such Officers, employees and sub-
committees/workgroups, provided that those Officers, employees and sub-
committees/workgroups will meet as they see fit or as directed by the Executive
Committee and will report to the Executive Committee on a regular basis. Executive
Committee Members are required to be active Mmembers on at least one sub-
committee/workgroup. Members of workgroups will be strictly Local Government
employees. Guests can be invited by the Chairperson of the workgroup on an as needs
basis.

5.12 The President, Vice President, Secretary and Treasurer, will meet to carry out the day to
day business of the Group, together with any other business delegated by the Executive
Committee and will report to the subsequent Executive Committee mMeeting.

5.13  All Office Bearers and Executive Committee Members will assume office on the day
following the Annual General Meeting at which they were elected and hold office until
the next occurring Annual General Meeting, at which time they will be eligible for re-
election to the Executive Committee.

5.14 When an Office Bearer or Member of the Executive Committee may directly or indirectly
benefit from a resolution or decision of the Executive Committee then he/she must
declare an interest in that item and remove himself/herself from the room where the
Executive Committee meeting is being convened for the duration of that item.

6. General Meetings
6.1 General Meetings will include the Annual General Meeting and any Special General
Meeting.

6.2 Written notice of not more than twenty-eightsixty (6028) days nor less than seven (7)
days, of all General Meetings will be given to all Members. Such notice will state the
date, place and hour of the Meeting, and in the case of a Special General Meeting, the
nature of the business to be conducted at the Meeting.

6.2.1 The Executive Committee will call the Annual General Meeting in accordance
with the requirements of this clause.

6.2.2 A Special General Meeting may be called by the President or two (2) Executive
Committee Members or three (3) Members of the Group.
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The accidental omission to give notice of a meeting to or the non-receipt thereof by any
person entitled to receive notice will not invalidate the proceedings at that meeting.

Members will each be entitled to one (1) vote at any General Meeting.

A quorum at any General Meeting will be twenty (20) Members.

If at any General Meeting there is no quorum within thirty (30) minutes of the time
appointed for the meeting then a majority of Members present may decide to adjourn
the mMeeting to a future date.

The Annual General Meeting will be held once in each calendar year.

The Audited Financial Statements will be distributed to Members not more than three
(3) months after the close of the financial year which will be 30 June.

The business of the Annual General Meeting will be:
6.9.1 To confirm the minutes of the previous Annual General Meeting and Special
General Meetings if any. No discussion will be permitted thereon except as to

the accuracy of the minutes.

6.9.2 To receive and adopt the Annual Report of the Group and the Audited
Financial Statements for the preceding financial year.

6.9.3 To elect Office Bearers and Executive Committee Members of the Group for
the ensuing year.

6.9.4 To elect Auditors for the ensuing year.

6.9.5 To transact business of which at least seven (7) days prior notice has been
given.

6.9.6 To determine the amount of annual subscriptions for Members for the
following financial year.

6.9.7 To adopt a revised Constitution if applicable.

6.9.8 To confirm any Honorary or Life Mmembers.

7. Voting at General Meetings

7.1

7.2

Only Ordinary or Life Members will be entitled to vote.

Voting will be by show of hands except that:
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7.2.1 Any contested election at an Annual General Meeting or otherwise will be
conducted by secret ballot.

7.2.2 The meeting may, by a show of hands require any other vote to be by poll or
secret ballot.

7.3 At any General Meeting a resolution put to the vote of the mMeeting will be decided on
a show of hands unless a poll is (before or on the declaration of the result of the show of
hands) demanded:

7.3.1 by the Chairperson; or
7.3.2 by at least three (3) Members present in person or by proxy.

7.4 A declaration by the Chairperson that a resolution has been carried or lost and an entry
to that effect in the Minutes is conclusive evidence of the fact without proof of the
number or proportion of the votes recorded in favour of or against the resolution.

7.5 Demand for a poll may be withdrawn.

7.6 Voting may be by proxy. The proxy must produce written notice of their appointment as
proxy for any Member of the Group to the Chairperson prior to any matter being put to
the vote at a meeting.

8. President

8.1 The President will be Chairperson of all General Meetings and Executive Committee
Meetings, but if he/she will not be present within five (5) minutes after the time
appointed for the same, or will be unwilling to act, the Vice President or Secretary will
be Chairperson of such meetings, and if no Vice President or Secretary will be present
within five (5) minutes after the time appointed for the meeting or be unwilling to act,
the Members present will appoint one (1) of their number to be Chairperson.

8.2 The President together with the Secretariat will prepare the agenda for Executive
Committee and General Meetings.

9. Treasurer

9.1 The Treasurer will ensure monies received are paid into such account or accounts
authorised by the Executive Committee in the name of the Group. Payments will be by
electronic funds transfer approved by two (2) Executive Committee Members authorised
by the Executive Committee for that purpose, or by cheque signed by two (2) Executive
Committee Members authorised by the Executive Committee for that purpose, provided
that there will be not more than five (5) Executive Committee Members so authorised
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by the -Executive Committee. Major or unusual expenditures will be authorised in
advance by the Executive Committee or a General Meeting.

9.2 The Treasurer will ensure records are kept of all receipts and payments and other
financial transactions and such records will be available for inspection by any Member

upon request.

9.3 The Treasurer will prepare financial budgets and statements and will submit a report on
the finances to each Executive Committee Meeting.

9.4 The Treasurer will present audited accounts to the Annual General Meeting.

10. Vice President

10.1 The Vice President will assist the President and the Secretary and deputise for the
President when the President is absent.

10.2 Inthe absence of the Secretary and Secretariat, the Vice President will be appointed as
Minute Secretary.

10.3 The Vice President will assist the President to do all such other things as are incidental or
conducive to the attainment of the objects and the exercise of the powers of the Group.

11.  Secretary and Secretariat

11.1  The Secretary will assist the President and deputise for the Vice President when the Vice
President is absent.

11.2  The Secretariat will be the Public Officer of the Group.

11.3  The Secretariat will call meetings in accordance with the provisions of the Constitution.

11.4 The Secretariat will ensure records are kept of the business of the Group, including the
Constitution and Policies, records of Members, a register of minutes of meetings and of
notices, a file of correspondence and records of submissions or reports made by or on
behalf of the Group.

11.5 Inthe absence of the Secretary and Secretariat, the Vice President will be appointed as
Minute Secretary. In the absence of both the Secretary, Secretariat and Vice President,
another Member will be appointed by the Executive Committee Members as Minute

Secretary.

11.6  The Secretary will be responsible for obtaining insurance information for the Group to
be provided to the Executive Committee for decision.
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12.  Elections and Duties of Chairperson

12.1 Voting
The Chairperson at any meeting will have a casting as well as a deliberative vote.

12.2  Balanced Participation
The Chairperson will encourage full balanced participation in meetings by all Members
and will decide on matters of order.

12.3 Dissent
In the event of a motion of dissent being moved and seconded, the Chairperson will
vacate his/her position in favour of an alternative Chairperson for the duration of that
item. The Chairperson may then speak in support of the ruling.

13. Rules

The Group may make, alter or repeal such Rules as may be deemed necessary for the conduct
and management of the affairs of the Group.

14. Amendment of Constitution and Rules

14.1 This Constitution may be repealed, altered or amended by resolution of three-quarters
of Members present and voting at a General Meeting. Not less than seven (7) days
written notice including a copy of the proposed repeal, alteration or amendment must
be given to all Members at the address listed in the books of the Group.

14.2 A General Meeting may make, repeal, alter or amend Rules for the proper
administration of meetings or business of the Group provided that not less than seven
| (7) days written notice, -including notice of any proposed new Rules, or the repeal,
alteration or amendment of any such Rules has been distributed to all Members.

15. Finances and Property

15.1 Members who by authority of the Executive Committee accept or incur any pecuniary
liability on behalf of the Group will be indemnified against any personal loss in respect of
such liability.

15.2 Theincome, property and funds of the Group will be used and applied solely towards
the promotion of the objects and will not be paid or transferred to the Members or

relatives of Members provided that nothing herein contained will prevent the payment
in good faith to any person in return for services actually rendered.
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16.  Dissolution of the Group

16.1

16.2

The Group may be dissolved in the manner provided for under the Associations
Incorporation Act (1985) which requires a special resolution by approval of not less than
three quarters of Members present and voting at a General Meeting called for that
purpose of which not less than twenty one (21) days written notice specifying the
intention to propose the resolution as a special resolution including notice of the
proposed dissolution has been given to all Members.

Subject to Clause 16.1 above, upon dissolution of the Group, all property of the Group,
whether real or personal, remaining after payment of all debts and legal liabilities will be
transferred to such other body formed for promoting similar objects or for charitable
objects as will be approved by the Group provided that if the Group will have been
approved pursuant to Section 78(1) of the Income Tax Assessment Act then such other
body will also be so approved.

17. Auditor

| 17.1

17.2

17.3
17.4

17.5

At each general meeting the Mmembers will appoint a person to be Auditor of the
Group providing that person:

17.1.1 is a registered company Auditor, a firm of registered company Auditors, a
person who is a Mmember of the Australian Society of Certified Practising
Accountants or The Institute of Chartered Accountants in Australia;

17.1.2 if a Member of the Group, is not an Executive Committee Member.

The terms of engagement of an Auditor will be agreed and signed at the time of
appointment.

The Auditor will have access at all times to the financial books, accounts and vouchers of
the Group and will be entitled to require from Executive Committee Members, Officers
and Office Bearers of the Group such information or explanations as he/she may deem
necessary for the performance of his/her duties.

The Auditor will audit the Annual Balance Sheet and Statements of Accounts and
present a report at the Annual General Meeting.

The Auditor will hold office until the next Annual General Meeting and is eligible for re-
appointment.

If an appointment is not made at an Annual General Meeting or the Auditor ceases to
act during the year, the committee will appoint an Auditor for the current financial year.
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18. Notices

A Notice may be given by the Group to any Member by sending it by post to the registered
address of the Member, or by email. Where Notice is sent by post, service of the Notice will be
deemed to be effected by properly addressing, prepaying and posting a letter.

19. Common Seal

19.1 The common seal of the Group must not be affixed to a document except to give effect
to a resolution of the Executive Committee.

19.2 The affixation of the common seal must be attested by the President, or Vice President
and Secretary of the Group.

19.3  An apparently genuine document purporting to bear the common seal of the Group and
the signatures of the President or Vice President and Secretary of the Group attesting
the affixation of the seal will, in the absence of proof to the contrary, be taken to have
been duly executed by the Group.

19.4 The common seal of the Group must be kept in the custody of the Secretary.

20. Indemnity

| 20.1 Every person who is or has been a Mmember of the Executive Committee or Officer of
the Group or its related bodies corporate is indemnified to the maximum extent
permitted by law out of the property of the Group against any liabilities for costs and
expenses incurred by that person:

20.1.1 in defending any proceedings relating to that person's position with the Group,
whether civil or criminal, in which judgment is given in that person's favour or
in which that person is acquitted or which proceedings are withdrawn before
judgment; or

20.1.2 in connection with any application in relation to any proceedings relating to
that person's position with the Group, whether civil or criminal, in which relief
is granted to that person under the Act by the Court.

| 20.2  Every person who is or has been a Mmember of the Executive Committee or Officer of
the Group or its related bodies corporate is indemnified to the maximum extent
permitted by law out of the property of the Group against any liability incurred by the

| person as such a Mmember of the Executive Committee or Officer to another person
(other than the Group or its related bodies corporate) unless the liability arises out of

| any negligence, default, breach of duty or breach of trust of which such Msember or
Officer may be guilty in relation to the Group.
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20.3 The Group may confirm the indemnities in this clause by separate contract with or on
behalf of one or more of the person's mentioned in this clause.

20.4 The Group need not indemnify a person under this clause in respect of a liability to the
extent that the person is entitled to an indemnity in respect of that liability under a
contract of insurance.

20.5 Where a person seeks to rely on the indemnity contained in this clause that person will:

20.5.1 immediately notify the Group of any claim which gives rise or could give rise to
a liability of the group to that person;

20.5.2 permit the Group to conduct any negotiations and legal proceedings in respect
of a claim in the name of the person and to have the sole arrangement and
control of such negotiations or proceedings and to settle or compromise a
claim or make any admission or payment in relation thereto;

20.5.3 not make any admission without the prior written consent of the Group; and

20.5.4 promptly render all reasonable assurance and co-operation as requested by
the Group.
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